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IT  CAN BE  DONE  

With Prevedere’s business 
forecasting solution, finance, 
marketing, operations, and 
C-level executives now have 
newfound visibility into their 
business.  By accessing millions 
of external factors from 300+ 
sources, Prevedere quickly 
finds correlations and lead 
times for your business. It then 
uses these insights to produce 
a predictive market forecast 
that can be applied anywhere 
in the organization. 

The “CFO Paradox” manifests during financial / business planning processes (budgeting or rolling forecasting) 
and during executive reviews where internal bias can profoundly impact forecast accuracy.  Finance teams 
have historically lacked efficient, predictive solutions to validate forecast inputs. The result was a limited ability 
to identify or measure the impact external factors had on consumer behavior, customer demand, and business 
performance, as well as an inability to engage in insightful analysis, ask questions, and drive business dialogue 
during the planning process.

In today’s finance environment, CFO’s and their teams struggle to incorporate predictive analytics into their 
business planning processes. One unique capability of predictive analytics is the process of combining external 
macro business factors, such as global growth rates, interest rates, inflation, and oil prices, with internal busi-
ness drivers and then using statistical algorithms to calculate the projected results. This methodology provides 
an added layer of confidence and validation in the forecasting process. Many finance leaders know they have 
this problem; yet don’t know how to solve it. They need to make strategic decisions, yet don’t trust the legacy 
analytics available to them. This is known as the CFO Paradox.  

The CFO Paradox
Source: Ernst & Young “The Disruption Of The CFO’s DNA”

Mapping this “domino effect can accurately model future sales of your company.
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B REAKING THE  MOLD WITH  TECHNOLOGY  

The evolution of Cloud EPM enhances finance’s ability to provide value to the organization. Cloud EPM provider Host 
Analytics helps finance teams drive peak performance by automating, accelerating, and aligning the financial planning 
process. Automate the collection of data from across the organization to generate a single source of truth. Update fore-
cast models continuously with cloud-based rolling forecasts. Connect financial plans with operational plans from functional 
groups like sales, marketing, and operations. Collaborate with all key stakeholders in the organization to generate financial 
plans that drive insights and turn those insights in action. 

The emergence of artificial intelligence, predictive analyt-
ics, and big data enables even more advanced applications 
of data in the decision-making process. While this catego-
ry has grown quickly, many of today’s solutions are black 
boxes - providing outputs with little explanatory value and 
minimal correlation to forecasts from the field.  Prevedere, 
a market leader in cloud-based predictive analytics, 
solves these problems by providing a powerful, intuitive 
and transparent platform. With Prevedere’s cloud-based 
correlation engine, you have the power to conduct billions 
of in memory calculations in seconds based on millions of 
external data sets, such as construction activity, industrial 
production, and corporate profits. These external factors 
can sometimes account for as much as 80% of business 
performance. Use Prevedere to understand the impact of 
factors outside the 4 walls of the business on the internal 
forecast.

Host Analytics Modeling Spotlight and SpotlightXL User Interfaces
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HOST  M ODELING GETS  PREDICT IVE :  POWERED BY  PREVEDERE 

Host Analytics and Prevedere have partnered to enable the Host Analytics platform with predictive analytics to validate 
forecasts and bring predictive insights to the financial planning process, thereby increasing forecast accuracy and insights 
used in key decision-making processes across the enterprise. This will impact activities ranging from budget target setting, 
inventory optimization, capital planning, and staffing.

With the integration of the Prevedere predictive forecasts into the Host Analytics Enterprise Performance Platform, clients 
will have one place to review, understand, challenge and improve their forecasts in a manner previously not available.  Within 
Host Analytics, organizations will combine Prevedere market-based forecasts to identify differences, 

future forecasts.  Organizations will be able to immediately modify forecasts to align with external and internal perspective, 
providing them with the best opportunity to meet monthly, quarterly and yearly expectations.  All this data will be available 
through the powerful Host Analytics modeling & reporting capabilities to be shared with all functions of an organization, 
with Finance leaders leading the charge

Analytics Has Evolved to Deliver Insights at the Speed of Business

The Solution(s) Expanding Financial Business Partnerships
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ENABLING F INANCE AS  STRATEGIC  BUS INESS  PARTNER

Whether you are in the CPG, retail, or manufacturing space; this real-time forecast 
validation capability gives finance leaders access to unprecedented insights to be 
used across all functions of the organization.  Integrating these insights directly into 
the forecasting and decision-making activities allows operations, finance and the 
executive team to collaborate, debate and agree upon forecasts that are achievable 
and defendable by all parties. 

• Corporate Finance: Analyze existing and new markets for potential opportunity and 
risk, ensuring strategic initiatives and operational plans are in place at the right time 
and in the right place; Ensure highest return on capital investment by deploying 
capex where your business needs it most 

• Sales Operations: Drive sales forecasting discussions with facts and data, removing 
bias or anecdotal input  

• Marketing / Consumer Insights: Optimize marketing or promotional investment ROI 
based on real-time market movements for a business unit or product line  

• Operations, S&OP, and Demand Planning: Reduce overstock charge-offs by 
dramatically improving demand planning forecasts through inventory reduction, 
working capital savings, and cash conversion 

STRATEGI C  B U S I NESS 
PARTNERS

Empowering Next Generation Integrated Business Planning with 
Predictive Analytics & Forecast Validation


